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Program overview

Workshop objectives

Understanding 
the expectations
of the HRBP role

Understand the
impact of

personality and 
communication

style 

New strategic
orientation
within the
company

Balancing
workload

through better
prioritisation
management

Becoming an 
effective

consultant for
the company
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Program overview

Training modules

Conception & 

Selection

Implementation & 

Supervision

Consulting & 

Adaptation 
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Program overview

Development of training modules

• Appropriate learning designs per training module

• Defining learning objectives for each training module

• Selecting and developing learning elements

• Selecting e-learning elements

• Combining different learning elements into one concept

Conception & 

Selection

Implementation & 

supervision

Consulting & 

Adaptation 



PERSONALENTWICKLUNG . BERATUNG . COACHING . TRAINING

Program overview

Blended learning approach for HR Business Partner

Possible elements for sustainable and effective learning

Conception & 

Selection

Implementation & 

supervision

Consulting & 

Adaptation 

Training
Application and testing of 

imparted knowledge as well 

as expanding soft skills

Video trailer
Thematic teaser. 

Introduction of the trainer. 

Reflection questions

Reader
Provide essential content to 

introduce the participants to 

the topic

Educational videos
Briefly present complex 

models, facts or processes

Webinar
Live online seminar in 

virtual classroom (VC)

Smartinfos
Overview of the main points 

presented in theory

Learning nuggets
Short learning units. 

Providing application-

related knowledge.

Exercises
Transfer - and reflect tasks 

for applying your knowledge 

Quizzes
Interesting questions and 

engaging 

studies/learnings
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Program overview

Knowledge building, competence transfer and transfer into everyday life

Conception & 

Selection

Implementation & 

supervision

Consulting & 

Adaptation 

Pre-learning Presence- and 
online training

Post-learning

To achieve effective long-term knowledge as well as sustainable competences theory shall be transferred into daily work routine 
through:
… independent learning,

… hands-on practice and
… the trainer as a constant learning guide.
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Program overview

Utilization of design processes

Conception & 

Selection

Implementation & 

supervision

Consulting & 

Adaptation 

Encourage knowledge sharing and discussion among each other´in order to...

... use feedback and experience in a targeted way.

... identify new or changed content-related needs.

… develop individual supporting measures.

... enable an iterative adjustment during the process.
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Program overview

Module 1: Understand my role as strategic business partner

•Greeting

•Express 
expectations

•Detailed Agenda

•Welcome from
group director

Intro Talk 

•Developed
strategic
alignment

•Adaptive 
behavior and 
communication
skills

Purpose of 
the

Program

•Steering change
within the
company

•Focus on 
challenges in 
specific
situations

The Future 
„ME“ and 

Future Role
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Day 1 (1/2)

•Insights

•Factual and 
emotional layer 
of 
communication

Deep dive
into my

Personality 
and 

Communi
cation style

•How
communication
styles can
change when 
dealing with 
different people 

Practice on 
Communic
ation Style 
Interactions

•Behavior within 
conflicts

•Conflict 
escalation

•Conflict 
solutions

Reflect and 
practice
Conflict

Communic
ation

P
ra

c
tic

e
 e

xe
rc

is
e

s

•Learn how to 
provide strategic 
recommen-
dations

•Managing my 
capacity while 
maintaining my 
efficiency

•Self-reflection 
and develop-
ment of 
strategies to 
fulfilling this role 
successfully

How to be
an effective
consultant –

flexible, 
proactive & 
situation-
oriented

while
considering

my
resources
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Day 2 Day 3 (1/2)
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Program overview

Module 2: Understand my role enviroment

•Brief introduction of
VUCA

•The balance 
between preserving 
and changing

•How does constant 
change effect 
strategic decisions?

Learn to deal 
with the

unexpected
and when to
be strategic
in the VUCA 

world

•The different roles 
and responsibilities 
during the change 
process

•How do we 
transform concern 
into activity?

•Increase readiness 
for change and

Understandin
g the

challenges of
the business
and the need

of related
people

Day 1 (1/2)

•More information 
through questioning 
techniques

•Who are our 
stakeholders and 
what are their 
goals?

•How do stakeholder 
goals affect my 
work?

Understand
the root 

cause and 
stakeholder
perspectives
before acting

•Self perception as a 
coach

•Challenges of the
Business with a 
hybrid working
workforce

•Coaching skills

Coaching 
managers to

question
assumptions

and find 
solutions
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Day 2 (1/2) 
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Program overview

Module 3: Put my knowledge into action

• Create a simulated
situation to apply
new learned
knowledge

Address
resistance to

change

• Learn to manage 
the workloads
towards the
customers needs

Prioritize for
impact, 
address

stakeholder
needs

•Solve challenges
within group
exercises and 
roleplays in a work
environment

Develop
creative

approaches

Day 1 (1/2)

• Stay in touch with 
the newest HR 
developments 

• Exchange your 
knowledge and 
ideas with your 
colleagues

Keep your
HR expertise

up-to-date

•Improve the
efficiency within
your department by
having a closer
connection to other
Business Partners

Leverage
successful

HR 
collaboration
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Day 2 

(1/2) 
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unserer Homepage 

www.grow-up.de

unserem Blog 

www.blog.grow-up.de

unserer E-Learning Academy 

www.academy.grow-up.de

Besuchen Sie uns auf … 

Einfach anklicken und folgen!

https://blog.grow-up.de/
https://www.youtube.com/channel/UCBlmoFJiCgi-wvvu8Sm4jVQ
https://www.facebook.com/pages/growup-Managementberatung-GmbH/667536246617625?ref=tn_tnmn
https://www.linkedin.com/company/10235552?trk=vsrp_companies_res_name&trkInfo=VSRPsearchId:552211091453457042615,VSRPtargetId:10235552,VSRPcmpt:primary
http://de.slideshare.net/growupManagementberatung/
https://www.xing.com/companies/grow.up.managementberatunggmbh
https://twitter.com/grow_up_news
https://academy.grow-up.de/
https://grow-up.de/
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grow.up. Managementberatung GmbH

Quellengrund 4

51647 Gummersbach

grow.up. Managementberatung GmbH

Quellengrund 4

51647 Gummersbach

info@grow-up.de

Tel: +49 (2354) 70890 - 0 

Fax: +49 (2354) 70890 - 11

info@grow-up.de

Tel: +49 (2354) 70890 - 0 

Fax: +49 (2354) 70890 - 11


